District Health Assessment for Multiple District 300 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
300A1 79 0 79 0% 3 0 3 2,591 0 2,591 410 130 280 12.12% 2,457 33 18% 0 0 0% 0% 0% 8% 24 12
300A2 105 0 105 0% 13 2 11 4,109 0 4,109 1,393 607 786 23.65% 3,364 39 4% 9 11 100% 0% 0% 1% 24 12
300A3 62 0 62 0% 2 0 2 2,301 0 2,301 404 207 197 9.36% 2,847 37 16% 0 0 0% 3% 0% 11% 20 10
300B1 62 0 62 0% 0 1 -1 2,875 0 2,875 389 112 277 10.66% 2,851 46 0% 15 20 0% 58% 0% 0% 16 11
300B2 52 0 52 0% 4 0 4 2,286 0 2,286 467 84 383 20.13% 2,096 44 6% 0 0 0% 65% 42% 29% 15 5
300C1 7 0 7 0% 1 0 1 2,673 0 2,673 643 208 435 19.44% 2,678 38 4% 0 0 0% 0% 1% 3% 29 14
300C2 81 0 81 0% 0 0 0 4,887 0 4,887 1,072 712 360 7.95% 4,486 60 1% 0 0 0% 0% 0% 0% 40 14
300C3 85 0 85 0% 1 0 1 3,730 0 3,730 577 353 224 6.39% 3,683 44 7% 0 0 0% 64% 13% 0% 25 10
300D1 84 0 84 0% 1 0 1 3,018 0 3,018 489 189 300 11.04% 2,868 36 0% 0 0 0% 0% 0% 26% 18 9
300D2 51 0 51 0% 0 1 -1 1,704 0 1,704 361 258 103 6.43% 1,685 33 4% 10 26 100% 0% 0% 6% 15 7
300 E1 63 0 63 0% 2 1 1 2,109 0 2,109 515 316 199 10.42% 1,961 33 8% 7 22 100% 0% 0% 25% 21 9
300 E2 49 0 49 0% 1 2 -1 1,619 0 1,619 280 246 34 2.15% 1,829 33 10% 6 0 100% 0% 0% 0% 16 8
300 F 76 0 76 0% 0 1 -1 2,461 0 2,461 344 225 119 5.08% 2,438 32 8% 32 17 0% 1% 1% 3% 23 9
300 G1 7 0 7 0% 0 1 -1 3,656 0 3,656 450 243 207 6.00% 3,214 51 6% 12 6 0% 0% 0% 1% 19 9
300 G2 126 0 126 0% 22 0 22 4,749 0 4,749 1,398 171 1,227 34.84% 3,940 38 4% 0 0 0% 0% 0% 0% 24 12
1,117 0 1,117 0% 50 9 4 44,768 0 44,768 9192 4,061 5,131 12.94% 42,397 40 6% 12 102 67% 11% 3% 7% 329 151
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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